INTELLECTUAL & DEVELOPMENTAL DISABILITIES WORKGROUP MEETING

Tuesday, August 23, 2011
10:00 am —3:15 pm

United Way of Central lowa
1111 Ninth Street
Des Moines, IA 50314

AGENDA

I.  Introductions of Workgroup Members and Facilitators (Co-Chairs)

II. Workgroup Overview (Co-Chairs)
e Charge to the workgroup: Purpose and expected results
e Topics to be discussed and sequence of discussions (Attachment A)

Eligibility Criteria for Targeted Service Population
Performance Measures: Quality Management & Improvement

Core Services Menu (Medicaid and non-Medicaid funded)
Competent and Sufficient Workforce

vk wNRe

Provider Qualifications & Monitoring, including Case Management

e Relationship and interactions between the Intellectual Disability Work Group
and the other Redesign Work Groups
e Overview of workgroup meeting materials: hand outs; website

I1l. Overview of Best Practice In State ID/DD Services Nationally (Val Bradley)
e Trends in services
e Impact of budget constraints
e Influence of CMS
e Tenets of person-centered/self-directed systems
IV. Where the lowa DD System Compares to National and Other State Norms (Val Bradley)
e Spending and resource allocation
e Service utilization

V. Topic 1: Eligibility for Services (Lilia Teninty)
e Best Practice in eligibility determination
e Trends in eligibility standards & determination
e Key decision points for workgroup recommendations re Eligibility for Services

VI. Lunch & Break



VII. Group Discussion of Key Decision Points (Val and Lilia)
e What are the implications of the trends in eligibility nationally for the lowa system?
e What information would be needed to alter, if indicated, the current eligibility framework?
e Are there any immediate or longer term changes that should be made?

e How can IA ensure that individuals entering state funded services are being admitted in a
reasonably consistent fashion

VIII. Wrap up & homework for next meeting
e Draft recommendations for Eligibility Criteria

IX. Public Comment Session 2:45 — 3:15 pm (Co-Chairs)

X. Adjourn

*Next meeting Tuesday, September 6, 2011 at United Way of Central lowa, 1111 Ninth Street, Des
Moines, IA 50314, 515-246-6500.

KEY QUESTIONS FOR WORKGROUP TO CONSIDER IN PREPARATION FOR THE SESSION:

Please think about the eligibility criteria for entry into the lowa system of services for people with
intellectual disabilities at the facility, waiver and county level. Some questions to consider include:

e What do we know about people currently receiving services in the public ID system?

e What do we know about people with developmental disabilities who do not fit the current
eligibility definition?

e What are the cost considerations of expanding eligibility to include people served in other
systems (e.g., mental health, corrections, etc.), to individuals who are currently
underserved, or people who are not currently receiving services but who share some
characteristics with the current served population?

e What would it take to standardize eligibility criteria at the county level?

e Do we need more information about people served in other systems in I1A?



Attachment A

Meeting Dates & Discussion Topics: Intellectual Disability Workgroup

Meeting 1 Overview of topics to be discussed
August 23 Best practice & trends re: Eligibility for Services
Location: Eligibility determination key decision points
United Way, - o .
. Eligibility Criteria workgroup recommendations
Des Moines
Meeting 2 Best practice & trends re: Performance Measures and Quality Management
September 6 Performance Measures and Quality Management key decision points
Location: Performance Measures and Quality Management workgroup recommendations
United Way,
Des Moines
Meeting 3 Best practice & trends re: Core Services
September 20 Core Services key decision points
Location: Core Services workgroup recommendations
United Way,
Des Moines
Meeeting 4 Best practice & trends re: Workforce
October 4 Workforce key decision points
Location: Workforce workgroup recommendations
United Way,
Des Moines
Meeting 5 Best practice & trends re: Provider Qualifications & Monitoring
October 18 Provider Qualification & Monitoring key decision points
Location: Provider Qualification & Monitoring workgroup recommendations
United Way,
Des Moines

Post meeting 5
conference call

Date: TBD

Wrap-up and final workgroup recommendations
Summary of consensus recommendations per topic area

Identification of issues needing further discussion




